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THE PRESIDENT' S MESSAGE

James E. Douiliai

Preshlcnl

Lycoming College has

once again experienced an

outstanding year, not only

in the quality of our stu-

dents and in our academic

programs, but also in the

generous support of our

alumni and friends. In

each of the past three years,

we have grown in many

important ways—a growth

that is all the more re-

markable when contrasted

to the declining enroll-

ments and reductions in

financial suppt)rt found throughout higher education today. In the

past three years, student applications to Lycoming College have

grown a phenomenal 58%. With 1 .47S students enrolled this year,

Lycoming is approaching its optimum student body size. We are not

only attracting more students, but better qualified students as well.

We have seen an increase in our average SAT scores as well as in

our student body size.

Our larger enrollment brings with it new challenges. Three years

ago we renewed our commitment of making a Lycoming College

education possible for every qualified student admitted. We know

that many of our most successful alumni today were able to achieve

because a Lycoming education had been made possible through

substantial financial assistance.
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The individual financial needs of our students, particularly during

a period of economic uncertainty, has required the College to

increase its financial aid to over $5 million a year, 21% of our

operating budget. While that figure may seem high, it is not

surprising when we focus on the fact that very few families can

afford to write a check for $ 1 6,000, the current cost of tuition, room

and board at Lycoming.

We have been most fortunate that you—our alumni and friends

—

have responded to the needs for our students through your annual

fund gifts. Gifts to the College this year exceeded $2 million. Every

penny of the unrestricted portion of these funds goes directly to

student scholarships. You are making the education of many of our

students possible.
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Among the most encouraging news this year is the increase of the

percentage of alumni supporting the College. This commitment

climbed from 21.5% in 1990-91 10 30.7% in the 1991-92 academic

year. That is an increase of 44% in alumni participation!

Although the history of Lycoming College goes back over 180

years, our history as a four-year liberal arts college is less than fifty

years old. Because of that relative youth, we have an endowment

that is modest when compared to many of our peer institutions.

Yet,we are continuing to meet the challenges of higher education

today in an effective manner, arguably more effectively than many

other institutions with significantly larger endowments.

To adequately fund the programs necessary for a quality liberal arts

education is a challenge that we expect to continue. For Lycoming

College, an essential response to this challenge will be the continu-

ing growth of both our endowment and annual fund commitments.

Strengthening and enlarging our endowment fund will be the surest

method of maintaining our quality programs and improving all

aspects of Lycoming College in the future. However, your annual

gifts to our operating budget are an essential revenue source for

us and are among our primary sources for student financial aid

each year.

I extend to you our gratitude for your support, for your financial

contributions this past year, and for your faith and vision for an

even better Lycoming College.

©-<-<.,/< iy^(x_A^

James E. Douthat

President
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On September 18, we received word from U.S. News & World

Report that Lycoming College has been rated as one

of the top six colleges in its category as a ^-

regional, liberal arts college. This is the '

second time we have been so hon-

ored, moving upward from the

10th position to our present 6th

place in two years" time. The

ranking by t/.5.A'<»M-.vc^ World

Report is another indication

of the continuing momen-

tum being generated by

this institution.
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REPORT OF THE DEAN OF THE COLLEGE

EXCELLENT

PROGRAM

PRODUCING

STUDENT

ACHIEVERS

The academic program at

Lycoming achieved suc-

cess in a number of differ-

ent ways this past year.

Individual students achiev-

ed notable honors, both for

themselves and for the

College. USA Today se-

lected senior Jason Moyer

as one of the 1 34 outstanding students nationwide. He is continuing

his studies on a full fellowship at Duke University Divinity School.

The national honor society Phi Kappa Phi awarded senior Mark

Forrester a coveted graduate school fellowship. Forrester, one of

the first students to complete our three-year-old creative writing

track in English, achieved a perfect 800 score on the analytical

portion of The Graduate Record Examination. He is using his

fellowship to pursue graduate work at the University of

Maryland.

Senior Kimberly Beck won an award for her research project in

psychology at the Eastern Colleges Science Conference. Junior

Lois Nice received a grant to pursue research in chemistry this past

summer with Associate Professor Chriss McDonald.

John F. Piper

Atltnt^ Dean of the Collei^e
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Lycoming also had a bumper crop of student athletes. No less than

fifteen upperclassmen received recognition by earning a place on

the Middle Atlantic Conference Honor Roll.

Two group efforts to lift the level of our academic life deserve

mention. Students in the Department of Political Science won the

Berman-Sheffer Award sponsored by the Mclnroy-Sheffer People's

Trust Foundation in recognition of the excellence of their work in

a voter outreach program.

The Lycoming Scholars Program, long an important part of our

academic program, has achieved new prominence. This past year,

fifty-seven scholars participated in an innovative seminar on the

problems of the Middle East, team-taught by six professors.
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The seminar culminated in a Middle East Peace Conference that

coincided with the real event. This year, a record eighty-nine

scholars have enrolled in a seminar on Japan. The Scholars Program

requires students to take an extra seminar each semester and to

choose advanced courses to fulfil their distribution requirements.

Faculty members have also had a successful year through their

research and publications. They have published a number of books,

scholarly articles and essays. Published this year were: Moshy's

Dicii^nostic and Lcijvmnory Test Reference, the 6th book by Drs.

Kathleen and Timothy Pagana, and Sfves in the Blue Smoke by Dr.

G. W. Hawkes, his first book of short stories.
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Our faculty has also presented eleven scholarly papers,

participated in three art exhibitions, and received four grants and

one artistic commission. Faculty members have been very active in

a variety ofcommunity activities which call upon their professional

expertise. For example, this summer the College held two executive

business seminars for the local business community.

Several important visitors were on campus this past year. Colonel

Roland G. Foerster, Deputy Chief of the Military History Research

Institute of the German Armed Forces and a noted German military

historian, presented the Robert H. Ewing Lecture sponsored by the

History Department. This was the 19th annual lecture, funded by

students and friends of Professor Ewing. Poets AghaShahid AH and

EIGHT
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Gregory Djanikian read their works and counseled student writers

during visits sponsored by the English Department.

The College welcomed back tor special lectures two alumni: Dr.

Richard Behan, an oral surgeon, and Gary Sojka, staff member of

the U.S. Senate Select Committee on Intelligence. Lyle Denniston,

Supreme Court reporter for the Baltimore Sun. electrified a large

audience with his views on the First Amendment. Finally, Nobel

Laureate in Economics James M. Buchanan addressed the Class of

1992 at our 144th Commencement.

Two developments this year will have an important impact on the

future academic life of the College. The faculty held extensive

debates on the promotion and tenure system and made substantial
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revisions in it. The focus of the College has been and will continue

to be on attracting and i<eeping those professors who demonstrate

excellence in the classroom. Teaching remains our most important

task. However, the revised standards make more explicit the need

for faculty members to initiate and sustain research and publication

programs and to invest themselves in meaningful community

activity. These changes will have more long-term than short-term

impact, but they will help shape an even stronger faculty for the

future.

The faculty also began a formal dialogue about the curriculum,

addressing in particular the process for curriculum review. The

Curriculum Development Committee has presented an innovative

plan for the review which was approved by the faculty in September.

The plan will focus faculty discussion for the next two academic

years on our curriculum. The process of review will involve

trustees, students, and staff as well as faculty in an effort to get all

members of the Lycoming College community fully engaged in

setting the academic agenda for the future.

This has been an eventful year filled with notable successes,

particularly in student achievement, and in the life of the faculty and

College as a whole. With a large and academically strong student

body and a faculty dedicated to teaching, the future of the College

looks bright.
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REPORT OF THE TREASURER

GOOD MANAGEMENT

The College continued to

maintain its record of

sound financial manage-

ment signaled hy a bal-

anced budget. Total ex-

penditures for the year

were $ 23.5 million and

revenues produced a bal-

anced financial operation.

CJur major source of fund-

ing, as is true at most pri-

vate colleges, came from

tuition and fees. Approxi-
Daniel G. Fuliz

Treasurer

mately 63'y'f of current revenue came from that source.

In a year marked by a sluggish economy, our endowment fund,

nevertheless, increased to a market value of $20,444,000 as of June

30. This source of income provides approximately 4% of our

operating income.

Our expenditures for the year followed a normal and anticipated

growth pattern with the one notable exception of a growing financial

need of our students. Our total expense for financial aid increased

for the third consecutive year—rising from $2.9 million in 1989-90

to $5 million for 1991-92. In addition, we expect financial aid

expenditures to increase, once again, in the coming budget year,

reflecting both the national and regional economic climate and our

institutional policy of making a Lycoming College education
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available to every accepted student, regardless of personal or family

financial circumstances.

We are continuing to explore the possibility of refinancing the bond

issue for the Heim Biology and Chemistry Building, a measure that

could save us considerable money over the life of the issue.

The superior physical appearance and maintenance of our campus

continues to be one of Lycoming's assets and a continuing source

of pride for our College.

Our long term fiscal management policies have helped us to

continue our aggressive maintenance schedule and to make a

number of significant improvements to the campus.
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In a joint venture with The Seller's Corporation ot'Waitham. Mass.,

(current holder of our food service contract), we were able to

accomplish a $600,000 refurbishing of the student cafeteria in

Wertz Hall during the summer of 1992.

Among other projects, we installed a new drainage system under-

neath the Main Quad, upgraded the electrical system at Person

Field, reinforced the bleachers in the Lamade Gymnasium, and

installed a new lighting system in Pennington Lounge.

The Business Manager's Office has continued to streamline and

update its operations. The renovation and redesign of the Campus

Store last year paid off in a significant increase (27% ) in revenue this

year, revenue that can be used to offset educational expenses.

R T E E N
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In addition, we are in the process of computerizing our purchasing

system, a measure we believe will save the College both personnel

time and money.

Based on our continued success in both admissions and develop-

ment, we have every reason to believe that the College will continue

its financial health in the coming years.

The audited Financial Statements of the College, upon which these

comments are based, are extracted from the audit report prepared by

KPMG Peat Marwick, Certified Public Accountants.

FOURTEEN
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SOURCES OFREVENUE

Tuition &
Fees (63.3%)

EXPENDITURES

Government
Appropriations

(5.7%)

Private Gifts

& Grants (2,6%

Endowment &
Investment (5.0%) Other

Auxiliary /g 2%)
Enterprises (23.2%)

Education &
General (59.3%)

Transfers To Other
Funds and

Reserves (2.9%)

Auxiliary

Enterprises

16.7%)

Scholarship &
Student Aid (21.1%)

CONDENSED STATEMENT OF CURRENT FUNDS.

REVENUES AND EXPENDITURES

Revenues

Tuition and Fees

Government Appropriations

Private Gifts and Grants

Endowment and Investment Income

Auxiliary Enterprises

Other

$14,904,063

1 .334.743

613,610

1.176.360

5.463.626

59.269

Total Revenues $23,551,671

Expenditures and Transfers

Education and General

Scholarship and Student Aid

Auxiliary Enterprises

Transfers to Other Funds and Reserves

$13,970,545

4.963,767

3,926,572

680.922

Total Expenditures, Transfers, and Reserves $23,541,806
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CONDENSED BALANCE SHEET

Assets

Unrestricted $5,519,968

Restricted 473,546

Loan Funds L980,863

Endowment 19,602,693

Annuity and Life Income 3,531,767

Plant Fund 24,129,053

Agency 43,613

Total Assets 55,281,503

Liabilities and Fund Balances

Accounts Payable $1,909,343

Notes, Mortgages and Bonds Payable 1 0,065, 1 5

1

Deposits 217,198

Due to Other Funds 766,848

Current Unrestricted Fund Balance 3,009,120

Restricted Fund Balance 473,546

Endowment Fund Balance (Book Value) 19,535,295

Annuities and Life Income Funds 3,53 1 ,767

Plant Fund Balance 13,844,601

Student Loan Fund Balance 1 ,889,863

Deposits Held in Custody for Agency Fund 38,771

Total Liabilities and Fund Balances $55,281,503

F 1 F T Y • S I X
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REPORT OF THE VICE PRESIDENT FOR DEVELOPMENT

FINANCIAL

STRENGTH

THROUGH THE

ANNUAL FUND

Congratulations! You, our

alumni and friends, are

responsible for setting

multiple Lycoming records

in giving this year.

Perhaps the most hearten-

ing number recorded this

year was the record 3,238

alumni who made gifts to

Lycoming College. This

Richard P. Allen

Interim Vui' President For Develtipinent

number represents 30.7% of all known alumni, up from 2 1 .5% last

year. This growth in support moves us up considerably in compari-

son to our peer institutions. The percentage of alumni supporting

their alma mater is a very important figure because it is also used as

a measurement of an institution's worthiness by a number of

foundations while assessing grant applications. Your generous

support is very important to us for very many reasons.

For the fourth time in the past five years, contributions to Lycoming

College exceeded $2 million, an amount that includes a $500,000

anonymous gift to our endowment. It also included $ 1 22,000 from

the United Methodist Church which has been earmarked for use as

scholarships and grants for current United Methodist students.

FIFTY SEVEN
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% Alumni Participating

College
'91-'92 90-'91

44 Juniata 45

40 Messiah 37

38 Allegheny 40

34 Susquehanna 34

31 Lycoming 2L5

27 Lebanon Valley 30

27 Moravian 26

25 Elizabethtown 25

25 Wilkes 25

24 Widener TT

22 Albright 20

Other significant development

achievements at Lycoming Col-

lege for 1991-92 include the

following:

• Record gifts for current

operations totaled $723,673.

• A 51% growth rate in gifts

for current operations over

totals of three years ago.

• Record unrestricted

Annual Fund gifts

received, totaling

$442,918. totaling

FIFTY EIGHT
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• Record Annual Fund donations from alumni, friends and

parents, representing a 96% increase over totals of three

years ago.

• Record number of parents and friends supportmg

Lycoming College. ..998.

• Record number of leadership gifts ($100 or more)... 1459.

• The Class of 1992 set two records, with two-thirds of their

class pledging $22,592 toward a scholarship to benefit

future Lycoming students.

This year special recognition was accorded two long-time

Williamsport residents and friends of the College. Lycoming's

library now bears the name of John G. .Snowden. the late state

senator. The VIP Dining Room in Wertz Hall was recently named

FIFTY NINE
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for Earl M. and Ada B. Jonas. Mr. Jonas, a partner in the Lundy

Construction Company, personally supervised the construction of

such College landmarks as Clarke Chapel, Wertz Student Center,

Rich Hall, and Wesley Hall.

In addition to providing financial support, many alumni have

assisted the College in a number of other ways—from hosting

receptions for prospective students to contributing in-kind gifts of

goods and services. Under the leadership of its president, Ronald

A. Frick "83, the Alumni Association Executive Board has helped

to generate a new level of alumni involvement that is helping the

College to achieve specific goals in admissions, alumni programs

and development.

S I .\ T Y



The importance of annual giving and alumni support can never be

underestimated. Private gifts and grants ensure programs of quality

and financial resources for our students now— when their financial

needs are immediate. More than ever before, we must depend on

your annual gifts to lend support to students eager to achieve a

Lycoming education.

PRIVATE GIFTS AND GRANTS TO LYCOMING COLLEGE

1989-90 1990-91 1991-92

Alumni (includes $310,295 $377,879 $366,630

alumni Trustees)

Friends (includes 138,428 249,377 728,520

non-alumni Trustees)

Faculty and Staff 7,030 8,422 13,056

Corporations 285,535 280,046 178,161

Foundations 374,849 245,439 179,820

Foundation of Independent 14,222 14,442 11,657

Colleges of Pa.

Other Organizations 78,900 63,947 1 04,469

United Methodist Church 53,786 42.2 1

3

128,235

Gifts-in-Kind 40,913 10,700 7,963

Bequests & Life Income 477,963 746,277 344,375

Agreements

Total of All Sources $1,781,921 $2,038,742 $2,062,886

S 1 X T Y - O N E
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TOTAL GIFTS FOR

CURRENT OPERATIONS

Gifts iiihl \^itiiils rt'Ci'ivcJ hv Lvconiuii;

CoUefit' Id ht'lp tiu't't uniHial i>pt'raliit\^

e.xpcnscs.

$800,000

700.000

600,000

500,000

400,000

300,000

200,000

1 00.000 _^

S9-y() 90-91 91-92

ANNUAL FUND GIFTS

FROM ALUMNI. PARENTS

AND FRIENDS

X9-90 9(1-91 91-92
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REPORT OF THE DEAN OF ADMISSIONS AND FINANCIAL AID

A GREAT

RECRUITING YEAR

A handshake at a student

reception. An encouraging

personal note jotted off on

corporate letterhead. A

one-on-one talk at a high

school college fair. These

are the things that are re-

sponsible for Lycoming's

continued success in ad-

missions in the face of

declining enrollments at

other private institutions.James D. Spencer

Dean of Adtntssums liiuI Ftnuiuiai Aid

This year's successful recruitment of students would not have been

possible without the support and commitment of alumni and faculty

who have given their time, energy and wisdom.

This fall, the College opened its doors to another record number of

new students, welcoming the second largest freshmen class in 20

years and the highest number of transfer students in recent memory.

With a total enrollment of 1478 for this year, we have reached a

comfortable capacity that we can accommodate without increasing

the size of our physical plant.

Not only is Lycoming attracting more applicants (a 58% increase

since 1989), it is also accepting better qualified students. SAT scores

of incoming students over the last four years have risen at a time

when average SAT scores have been declining both nationally and
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regionally. In the past two years, alone, incoming classes have had

a total of 6 1 students accepted into the Lycoming Scholars Program,

more than twice the number accepted into the honors program in the

two prior years.

While Lycoming continues to attract most of its students from

Pennsylvania, New Jersey and New York, this year we welcomed

students from England, Ethiopia, Sierra Leone, China and Bangladesh

to our international population. We remain modestly successful in

attracting minority students who give the campus a additional

cultural diversity. Lycoming will continue to pursue these objectives.

With larger numbers and brighter students, Lycoming must address

a new challenge. Faced with the uncertainty of federal and state

SIXTY FOUR
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financial aid programs, the College has continued to commit more

of its institutional dollars to scholarships, grants, loans and workstudy

programs. This year over $5 million Lycoming dollars will be

dedicated to student financial assistance. A commitment at this

level is only possible with the help of friends and alumni. The

role of the annual fund drive and the endowment cannot be

underestimated.

1989 1990 1991 1992

Applications 953 1229 1399 1515

Freshman Class 324 340 380 360

Transfers 56 55 80 99

Returning 824 876 945 1011

TotaKfuIl and part) 1204 1271 1405 1478

SIXTY FIVE
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REPORT OF THE DEAN OF STUDENTS
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THE LYCOMING

EXPERIENCE

One of the Lycoming's

distinctive characteristics

is the special attention we

give to each of our stu-

dents. To this end, the Of-

fice of Student Services

continues to help students

make the very most of their

Lycoming College expe-

rience—from residence

1 ife to career development.

M. Ben Hogan

Dean af Students This fall, our eight resi-

dence halls open theirdoors to 1,101 students, a number that reflects

residential capacity and marks a 25% increase in residential stu-

dents in just four years.

The Student Activities Office, together with the Campus Activities

Board, has increased its efforts to provide a strong co-curricular

program for the student body.

Students enjoyed creative programming that included campus visits

by comedian Howie Mandel and rap artist Marky Mark, a hot tub

party. Friday night videos and a suitcase party in which a trip to

Disney World was awarded to a lucky student who had his bags

already packed.

s I .X T Y



"^rji*

One important addition to the more than 50 clubs and organizations

on campus this year was the Muhi-cultural Awareness Club, a

student organization that we hope will help the campus community

become more aware of the cultural diversity that is enriching our

campus.

Some 18 students used their spring break to build low-cost homes

in Donna, Texas, as part of Habitat for Humanity hiternational. The

College now has an established Habitat chapter on campus which

will raise money, construct and refurbish homes in the community,

and raise awareness of the homeless problem throughout the world.

Students also collected more than $1,(X)() for the Williamsport

annual CROP WALK and participated in the national Into the
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Streets program, which collected food and clothing for the Ameri-

can Rescue Workers and money for the local women's shelter. Wise

Options.

Helping students look ahead to the future, the Office of Career

Development successfully executed its second Career Fair which

included seminars on job-hunting, interviews with potential

employers, and personal consultations on resumes.

In the coming year, we will continue to evaluate all of our student

services and to promote new programs that contribute to the total

college experience for our students.

SIXTY E 1 G H
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